J Walker tnlerprises aleading Training and Technical Assistance Provider in Head Start, presents:

GRANT WRITING TRAINING FOR HEAD START PROGRAMS:

Searching for and Successfully Attaining Grants to Stabilize your Program Financially

DECEMBER 2, 3 & 4, 2009 IN HOUSTON, TEXAS

This J Walker Enterprises’ training is centered on the concept of creating multiple funding streams for your
agency. Already having secured millions of dollars for organizations just as yours, this dynamic 3-day workshop
will focus on finding and securing funding opportunities for your organization.

This Training contains Information and Skills VValued at Thousands of Dollars Individually and Worth
Millions of Dollars to your Program!

Training topics will include:
e Finding funding opportunities beyond your federal grant award
e How to make your funding application unique and successfully awarded
o Creating an action template designed to de-stress & organize your
application process
e A team approach to writing for funding opportunities

Specifically...............

Attendees will receive practical application in the following areas:

e Perform comprehensive searches for grants

e Organize the grant writing process to create an effective and efficient grant writing experience

e Assemble and successfully partner with team members while pulling out all of the needed information
for the grant

e Infuse innovative ideas and innovative collaborations into your grant application in order to ensure that
your grant stands apart from all others

e Search for current grant opportunities and write a mock grant

***Training attendees will leave this training with the skills needed to search for grants, organize the
grant writing process and successfully attain grants to financially stabilize your program.***

Training format: Minimum of 2 participants per agency, but 3-4 participants per agency is preferred.

Agency teams to include staff from the following positions: Executive Director, Director, Assistant Director,
Financial Officer, Department Leaders/Managers, Grant Writer, Training/Professional Development Manager or
anyone pertinent to the grant writing process.

Training cost: $695 per person; $645 per person for teams of 4 or more.

Training location: Houston, Texas (exact location and booking information to be announced shortly)

Contact Deborah at (713) 594-7060 or email us at jwe_1llanguage@yahoo.com for more information.

@
(D) About ] Walker Enterprises

Jon Walker is a Trainer, Consultant and CEO of J Walker Enterprises. In 1989, Jon developed J Walker
Enterprises, a premiere training and development company, where his philosophy is “In order to Build a
Better Product, Invest in Building Better People.” Jon has spent over 20 years training and developing
people in both the non-profit and for-profit sectors, particularly Head Start and Early Head Start programs,
across the country. Jon’s cutting-edge trainings are centered on establishing Excellence as the Standard
through Leadership Development and Innovation.




